
Jan 29,2016
JICA Internship Student

Dashbileg Zandarmaa
Region Development Studies

Graduate school of Toyo University



1. Self-Introduction
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I was born in capital of Mongolia, Ulaanbaatar





When I was a high school, I visited in Japan 2 
weeks for exchange student. 

I became like a Japanese and Japan’s culture.

Then I decided to study in Japan.





 Where is it? (Which country? )

 Who is living in there?

 What problems are there?





1.Nomads live in the Ger 
because it is mobile and 
compact.

2.Nomads moved to capital 
Ulaanbaatar with their Gers and 
made the Ger district.

Ger is Mongolian traditional accommodation



The process of creating the Ger district in 
Ulaanbaatar.

In 1990, Mongolia’s 

socialism developed 

into a market 

economy

The same time 

Climate change 

resulted to death 

of livestock

Nomads had to work 

to provide basic a 

needs for their 

families.

Many Nomads 

moved to the 

Capital

Resulting in a 

Housing shortage 

and apartment 

price grew

But Nomads 

were non-

skilled earning 

low-income

Therefore, they 

could not afford to 

buy apartments

Then Nomads 

became live in the 

Ger suburbs of 

capital.

Creating the Ger 

district



 There are 352,000 
households living in 
capital Ulaanbaatar. 40%

60%

Apartment house Ger district

 Lack of infrastructure

 Lack of water

 Poor sanitation

 Poor electrification

 Effect to the 
Environment.

Ex: Air pollution, Land 
pollution etc.



Public

Private

Providing a 

cheep Rental 

housing 

stocks to 

Low-incomes



 2.Government 
buy&borrow
(subsidize) to 
Private sectors

 1.Private sectors 
provide a lot 
apartments. But 
Low&Middle-
income people 
could not buy it

 3.Provide Rental 
housing to 
Lower-incomes 
by Government

 4.Less amount 
of Ger district 
and improve the 
housing of low-
income people



 The project targets:16,000 rental housing 
units for Low-income people in Ulaanbaatar 
and other rural region. 

 Rental average fee: 100$～140$ per month. 

 Average housing square: 30 m 2～50 m 2 

 Rental maximum year: 5 years

 Main target: ‘Low-income people’  Especially:

Senior citizens, Handicapped citizens, Influx of

population from rural area, Newlyweds, 
Students who come from rural area.





Mainland North(Likoni) Slum area



 Most Housing made by non-standard construction materials
 There has poor infrastructure; ex: lack of water, poor sanitation, 

lack of access to inside and outside roads 

 I saw low-income people living in bad condition 



 1.Current housing situation of Low-income population in Mombasa 

 Today, we will be discussing about…

and
2.How to improve the housing of Low-income population in the Future?



Private-

92%
Public-8%

0% 50% 100%

Informal

Formal

65% of Population in Mombasa lives 
in ‘Informal Settlement’ , especially in 
Mainland South and North.
Just 22.4% of households living their 
own home



Traditional 

Swahili

44%

Others

4%

No responses

10%

Bungalow

4%

Flats

11%

Single rooms

22%

Maisonettes

2%

Huts

3%

Mostly lives who
Low-income
people in Swahili
house.

Swahili house is
bad living
condition and poor
infrastructure.

There are a few
apartments or
high-rise buildings
in Mombasa



 Private sectors 
supply to High and 
Upper Middle Income 
people. 

 But Low and Lower-
Middle income 
population have high 
demand for housing.

 Hosing demand in 
2035-649.910 units

(329,096 units shall 
be added)



1.High cost 

housing

2.Many Unemployed 

and Low-income 

people

3.Poor access 

to education
4.Promote PPP

5. Poor Land 

Administration 

and Management



We have a lot 
active labour

force in 
Mombasa 



50% of 
Low-

income

50% of 
Low-

income

3.1 Distribution of Wage Employment by 
Income Groups in Mombasa County(2012)

27% of 
Meddle-
income

23% of 
High-
income

 50％ of 
population 

earning less than 
KES30.000 per 

month.

 The price of 
housing=15 

times of annual 
income in 

Mombasa. (In 
Japan-6 

times,UK-
4times,USA-

3times)



 56% of the
population in
Mombasa county is
younger than 25
years. That means,
1.Many active
labour force in
Mombasa. On
other hand

 2.Housing shortage
will rise steadily in
the future when
that generation
make their own
family.

Age Distribution in Mombasa



Active Labour Force

443,300 (47.2%)

Employed 

Labour Force-

367,800 (83.0%)

UnEmployed

75,500 (17.0%)

To reduce 
number of 

unemployed 
population

My suggestion is
Provide Business opportunity to Private sectors.
Then Private sectors provide Job opportunities 
to low-income and UnEmployed population.

My suggestion is
Provide Business opportunity to Private sectors.
Then Private sectors provide Job opportunities 
to low-income and UnEmployed population.



Situation: 

 After economy growth (1960), the shortage of housing due 
influx of people from rural area to Seoul.

 Price of housing is too high 

 Bad living condition for Low-income population. Example:  
poor infrastructure, poor  sanitation, high density etc

Housing Policy :

 Until 1996, Supplied 245,000 housing units(36%) to low-
income population

 Promote private sector (Land:121 million square meters)

 Creating 5 new sub-center near the Seoul

 75,000 housing units supply Public Rental housing to Low-
income population

 Built many high-rise apartments (1970-1%→2005-53%) 



0% 50% 100%

1970

1990

2005 detached

house

apartment

tenements

house

2.Housing policy changed from

Detached 

house

High-rise 

apartment

The reason why is many 
households can live high-
rise apartment more than 
living in detached house. 

1.Housing policy 
changed from ↓

Private Public Private

0% 50% 100%

1960

1970

1980

1990

2000

2005

Public

Private



1.Ulaanbaatar, Mongolia:(made a new housing 
policy2015-2021)

 to provide Public rental housing to Low-income 
population

 Promote PPP

 Budget: loan from Private sectors and other 
counties’ government

2.Seoul, Korea: (housing policy shifted from private 
to public)

o Promote private sector

o Supply to Public rental housing to Low-income 
population

o Built many high-rise housings



1.What is the problem of housing 
of Low-income population in 

Mombasa? 

and

2.How to improve the housing of 
Low-income population in the 

Future?



1) ‘Socio-Economic Atlas of Kenya’ (2014) 
2) Genya Imai, JICA Lecture #20 ‘Housing policy in 

other countries’, Dec.2,2015
3) JICA Progress Report, ‘Project for Formulation of 

Comprehensive Development Master Plan in the 
Mombasa Gate City in the Republic of Kenya’, 
October,2015, 

 4) JICA Consultant Team ‘WG in Land Use 
(Housing and Social Facility Sector)’ Sep.10,2015

 5) ‘PROJECT INFORMATION MEMORANDUM’ 2016, 
URBAN RENEWAL AND REDEVLOPMENT OF OLD 
ESTATES WITHIN MOMBASA COUNTY THROUGH 
JOINT VENTURE PARTNERSHIP




